ID Task Name Duration Start Finish Half 1, 2005 Half 2, 2005
o DlJIF[M[ATWM J |l AlS

1 Data Center 880 days Mon 4/4/05 Fri 8/15/08

2 E 1. Identify Current State 12 mons Mon 4/4/05 Fri 3/3/06 |

3 E 2. Review strategic needs 6 mons Mon 7/4/05 Fri 12/16/05

4 E 3. Develop considerations and business process effects 12 mons Mon 9/5/05 Fri 8/4/06

5 4. Develop a Statewide consolidation plan 18 mons Mon 3/6/06 Fri 7/20/07

6 E 5. Implement and Continually review and audit service and financial i 30 mons Mon 5/1/06 Fri 8/15/08
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